
Aviation Leadership & Management Workshop Agenda 

 

Tuesday, August 2 – Day 1 

 

8 – 9 AM Registration 

 

9 – 10:30 AM  Effective Leadership 

Leadership is a process of influence, which maximizes the efforts of others, towards the achievement 

of a goal. Being an effective leader goes beyond holding a position or a title of leadership, it is about 

adhering to a set of core values or key principals, engaging in "best" leadership practices and 

maintaining a positive attitude and outlook. As such, during this session, each of these areas will be 

discussed and the approaches that can be used to increase your effectiveness as a leader - within your 

organization, at your airport, and in your community - will be examined.  

 

10:45 – Noon  Best Management Practices 

Best management practices are methods or techniques that consistently produce superior results or 

outcomes.  Such practices evolve over time as better (new and/or improved) methods or techniques 

are identified through experience which, often times, includes “trial and error” and the practical 

application of “lessons learned”.  Within this context, during this session, management functions, 

resources, and styles will be discussed and decision-making will be examined - from a best 

management practices standpoint. 

 

Noon- 1:30 PM Lunch 

 

1:30 – 4 PM Relationship Building 

Building and nurturing relationships is the key to being a successful leader and manager. During this 

session, the issues and challenges associated with building and nurturing relationships will be explored 

and the practical approaches (for doing so) will be discussed.  

  

This session will focus on the following areas: 

  Part 1 – Internal relationships 

  Part 2 – External Relationships 

  Part 3 – Airport Relationships 

  

4 – 5 PM Open Discussion/Questions and Answers 

   

   
 

 

 

 

 

 

 



Wednesday, August 3 – Day 2 

8 – 11 AM   Practical Strategic Business Planning 

“Failing to plan is planning to fail” – Benjamin Franklin. To be an effective leader and manager, it is 

important to understand the reasons and the value of strategic business planning. This session will 

focus on the justification for strategic business planning, the key elements of a strategic business plan, 

and the process for developing and implementing a strategic business plan will be discussed. 

 

12:30 - 2 PM   Results-Oriented Financial Foundation 

This session will focus on establishing and maintaining a results-oriented financial foundation which is 

one of the keys to leading and managing a successful aviation business. 

  

Each of the following areas will be addressed: 

Part 1 – Financial and accounting principles and systems 

Part 2 – Financial statements, performance measures, budgets, and creating value 

  

2 - 3:30 PM   Successful Succession and Exit 

The final session of the workshop will focus on the benefits of having a succession/exit plan, address 

issues such as timing and schedule, examine options, and convey best practices approaches. 

Additionally, the methodology for valuing an aviation business will be discussed. 

  

3:30 – 4 PM Open Discussion/Questions and Answers 

Speakers:  

Paul Meyers  

Aviation Management Consulting Group  

Paul Meyers is a founding principal of Aviation Management Consulting Group (AMCG). He 

has approximately 35 years of aviation, planning, development, operations, management, 

customer service, and leadership experience including: FBO operations and management; 

air carrier operations; integrated freight operations; employee training and development; and, aviation 

management consulting (with the owners and operators of aviation businesses and airports and others). 

He has an undergraduate degree in business and aviation administration from California State 

University at Los Angeles. Paul has instructed (on a part time basis) at Metropolitan State University of 

Denver (MSUD) – teaching senior-level aviation business management courses in the Aerospace Science 

Department. He is an instrument rated private pilot and aircraft owner. Paul is a published author and 

regular speaker at industry conferences. 

  

Jeff Kohlman 

Aviation Management Consulting Group  

Jeff is a founding principal of Aviation Management Consulting Group (AMCG). He has 

approximately 30 years of general aviation operations, management, customer service, 

and consulting experience. Jeff provides a wide range of aviation management consulting 

services to fixed base operators, specialized aviation service operators, airports, associations, 

government agencies, and other aviation industry stakeholders. He has an undergraduate degree in 

Aviation Business Administration with an emphasis in accounting and finance from Embry-Riddle 

Aeronautical University. Jeff has instructed (on a part time basis) at Metropolitan State University of 

Denver (MSUD). Jeff is an instrument rated private pilot and aircraft owner. He is also a published 

author and regular speaker at industry conferences. 


